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ABSTRACT
Purpose _ This study aims to analyze the strategies for improving the quality of human resources (HR) inPesantren
(traditional Islamic boarding schools) through the integration of spiritual values and modern management
principles. Amid the pressures of modern educational standards, there is a strategic need forPesantrerto transform
their HR management without losing their traditional essence.
Method _ This research employedqualitative case study design. Datawas collected through in -depth interviews
with 8 key informants’ including foundation secretaries, university rectors, and school principals as well as
participatory observation and document analysis. The data analysis followed the interactive model of Miles,
Huberman, and Saldana.
Findings _ The findings reveal that HR transformation is achieved through three strategic pillars: (1) Valuebased
recruitment that prioritizes organizational loyalty and / CWao g do/ /| " C (opaindieans Suirl Tsldnat
traditions) values alongside academic linearity; (2) Integrated capacity building through cross-sector partnerships;
and (3) A transcendental motivation system that balances material rewards with spiritual fulfillment (seeking divine
blessing). The integration of these elements establishesthe Holistic-Transcendental HRM Model. This article
contributes to the HRM literature by demonstrating that spiritual values can function as the core operating system
of institutional resilience, offering a highly sustainable alternative to conventional, secular material-based motivation.
Keywords : Strategic Management, Quality of Education, and Islamic Boarding School Institutions.
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INTRODUCTION

The shift in the educational paradigm in the era of globalization requires educational
institutions to adopt strategic management principles to ensure their sustainability and
competitiveness (Ghoni et al., 2029. Inan everl C" 1 6 Gl 6 *1 zdi A+d”
effectiveness is no longer determined solely by the availability of physical infrastructure but
also by managerial capabilities to optimize all institutional assets (Chabane et al., 2023.
These dynamics are forcing educational institutions to undergo a fundamental
transformation, shiftng from traditonal management models toward modern
management practices that are more accountable and responsive to global quality
standards(t " ddG" ~ a- gL adzx|”

Pesantren as the oldest Islamic educational institution in Indonesia, has deep
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have served as centers for the transmission of religious knowledge ¢afagquh fiddin) under
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the guidance of charismatic religious leaders known as kiai(Dhofier, 2025). However, amid
the current technological disruption, Islamic boarding schools face a dual challenge:
preserving the authenticity of Salafist traditions while meeting increasingly competitive
national educational standards. This situation calls for a balance between the noble values
of Islamic boarding schools and a professional managerial approach, particularly in human
resource development (Wirosukarto et al., 1996).

The quality of an Islamic educational institution is essentially a reflection of the
quality of the human capital that drives it (Oktaria et al., 2024. Human resources (HR) are
not merely a factor of production, but a strategic asset that determines the direction of an
Gl AGAI KGz | ~ (Nicaks-Agustiniekal., R02&TGez success of Islamic boarding
schools in addressing the challenges of modernization depends heavily on the capacity of
their educators and educational staff to integrate technical expertise with spiritual values.
Therefore, human resource management within Islamic boarding schools requires a
specialized approach that addresses not only cognitive aspects but also the transcendental
aspects that define the very essence of these institutions.

However, the reality on the ground reveals a significant gap between ideal
expectations and empirical reality. According to 2023 data from the Ministry of Religious
Affairs, there are more than 463,300 pesantren educators in Indonesia. However, the
d" Szl GAKI zi KCxd JgAGWW CzW| =+|ol " KGzl "W
(Ministry of Religious Affairs of the Republic of Indonesia, 2023). This skills gap results in
AC+x Gl JAGAIAGzl ¢~ Wzy | zdAxKGKGOxI +dd
standards. The lack of systematic career development planning has left many Islamic
boarding schools stuck in a reactive and ad hoc approach to human resource
management (Ritonga, 2025). Previous researchers have conducted numerous studies on
pesantren management from various perspectives. Wardani, for example, emphasizes that
strategic leadership is key to enhancing the competitiveness of pesaniren institutions in
this era of competition (Wardani & Swasono, 2019. Meanwhile, Anam and Hariyanto
explained the importance of implementing formal management functions such as POAC
(Planning, Organizing, Actuating, Controlling) to improve the organizational structure of
the Islamic boarding school (Anam & Hariyanto, 2020). Other studies have also shown that
an appropriate evaluation and compensation system significantly increases teacher loyalty
in Islamic educational settings (Miranti, 2025).

Although research on pesantren management is emerging, a significant theoretical
gap remains. Previous literature has extensively explored religionbased organizational
behavior through concepts such as the Islamic Work Ethic (Yousef, 2000, Workplace
Spirituality (Pawar, 2009, and religion-based servant leadership. Furthermore, studies on
international Islamic educational models, such as Turkish/mam Hatijp schools or Malaysian
madrasahs have highlighted the challenges of integrating secular curricula with religious
mandates. However, most existing models treat spiritual values merely as complementary
elements to secular management frameworks. The synthesis of spiritual values, POAC
(Planning, Organizing, Actuating, Controlling) principles, and cultural-spiritual Key
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Performance Indicators (KPIs) within a single empirical framework has not been fully
operationalized in earlier studies.

This study addresses this gap by exploring how valuebased recruitment and
integrated competency development can strengthen institutional resilience. The novelty of
this article lies in the development of an integrative -contextual human resource
development model, in which organizational loyalty and intellectual independence are
fostered through management that centers on the pesantreri d, | o WA21 "W 1 zz Kq, .

To systematically address this gap and guide the analysis, this study formulates three
primary research questions: 1) How does Pesantren Qamarul Huda integrate spiritual
values into its HR recruitment and capacity-building practices? 2) How does the
transcendental motivation system sustain educator loyalty and reduce turnover amid
limited material compensation? 3) What conceptual model can be constructed to
comprehensively describe this integrative HR management approach?

METHOD

This study employs a qualitative case study design(Yin, 2017 (Miles et al., 2018, to
explore and analyze in depth specific phenomena related to human resource (HR)
development strategies within the pesantren environment. Through this approach, the
researcher seeks to understand empirical realities and sociecultural contexts holistically
rather than merely testing hypotheses. The primary unit of analysis in this study is the
institutional HR management strategy implemented across multiple educational units
under the Qamarul Huda Bagu Islamic Boarding School Foundation, located in Central
Lombok Regency, West Nusa Tenggara. This location was purposively selected due to the
bz"1|] Gl 6 ¢l CzzW ¢ CGo6CWi | zdAW+x¥% Gl AGKo KGz
educational units ranging from early childhood education to the university level.

The field data collection process took place intensively over ten months, from August
2024 to May 2025. Primary data were collected through semistructured, in-depth
interviews with 8 key informants directly involved in institutional governance, selected
using purposive sampling. To provide transparency regarding the data sources, the
profiles of the key informants are detailed in Table 1.

Meanwhile, secondary data were obtained through a review of institutional
documents, strategic planning archives, program implementation reports, teacher
qualification data, and partnership memorandums of understanding (MoUs). The
researcher served as the primary instrument, conducting participatory observations of
daily human resource management activities and compiling documentation continuously.

Data analysis was conducted inductively and iteratively. The transcribed interview
and observation data underwent a rigorous three -stage coding process: (1) gpen coding,
where initial transcripts were broken down into discrete parts and assigned preliminary
labels (e.g., 'ideological screening’, 'scholarship provision’, 'devotion’); (2) axial coding,
where these initial codes were grouped into broader conceptual categories linking HR
practices with spiritual values; and (3) selective coding, which integrated these categories
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into the core analytical themes presented in the findings (e.g., value-based recruitment,
transcendental motivation).

Table 1
Profiles of Key Informants
Informant . . Institutional Years of Interview
Name / Initial Position ] ] )
Code Unit Service  Technique
INE-1 16l cz t Foundation Foundation 20 Years In-depth
Secretary Central Board Interview
INF-2 ¢" SG a+l Rector UNIQHBA 15 vears M-depth
(University) Interview
Head of
5 € S . P In- h
INF-3 PO U Boarding esantren / 20 Years M-dept
" adaca ! Non-formal Interview
School
- Vice Rector for UNIQHBA In-depth
INF-4 I b oW B CCRES QHB 10 Years P
Academics (University) Interview
¢ doC" ( . In-depth
INF5 U ! Director IAIQH (Institute) 10 Years p
I CI I Interview
" School SMK Qamarul In-depth
INF-6 y" wo n- L Q N 15 Years p
Principal Huda Interview
¢ d “ ' Head of MA Qamarul In-depth
INF7 A 15 Yea .
izl | G Madrasah Huda ears Interview
Central Board  Pesantren In-depth
INF " 20Y .
8 bd Al Member Central Board 0 Years Interview
Islamic
. Head of . In-depth
INF9 cS. €oll © Kindergarten of 25 Years p
School Interview

Qomarul Huda

To ensure the trustworthiness and credibility of the scientific findings, the researchers
applied prolonged engagement in the field and triangulation of data sources (cross -
checking leadership statements with institutional documents). Furthermore, the
researchers employed member checking by returning the synthesized transcripts and
preliminary interpretations to key informants (INF-1 and INF3) to verify the accuracy of
the data. Finally, to maintain qualitative rigor, the researchers practiced reflexivity by
continuously documenting their preconceptions and positionality, thereby minimizing the
risk of subjective bias in shaping the institutional narrative (confirmability).

RESULT AND DISCUSSION

An HR Planning Framework Based on an Integrative Vision

Human Resource (HR) planning and management at the Qamarul Huda Bagu Islamic
Boarding School are not designed in isolation. However, they are integrated into a
management framework that operates under a single institutional authority: the
Foundation. Observational data indicate that this boarding school manages a highly
complex educational ecosystem, encompassing seven levels of formal education, ranging
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from RA, MI, MTs, MA, SMK, the Islamic Institute, to the University, as well as noifiormal
ol GAKd dol C "d AKACx bz"7| Gl o ql CzzW | z7dGAzT I
existence of this multi-institutional structure demands a centralized yet flexible human
resources planning approach, ensuring that capacity development for educators at every

W+ O0+W oWAGA" AxWi |zl O0x706+q 21 " ¢Gl oWt o6z" W,
generation that is intelligent and of noble character.
Table 2
Thematic Summary of Research Findings
No. d" Gl mC: Sub-Themes Data Source Key
Information
a. Academic linearity
L oodmngal b feomemees ewes e e
' I £1 7 0 GAAd N - . - . INF3, INF9
s"ad" """ C- Observation
c. Pesantren track record
1 K+67 " A d. Structured competency Intervieyvs,
5 K" A" | GAI programs . Strategic INF-1, INF2,
a5 GW| &l 6 e. Doctoral scholarships Documents, INF3
f. Crosssectoral MoUs MoUs
g. Work as an act of worship
SRR h. Seeking divine blessing Interviews, INF-1, INF3,
3. 3z £GO" AG (barokah) Participatory INF7, INF8
i. Etiquette-based Observation
evaluation

To ensure the continuity of this vision, the human resources planning framework is
boGWA oAzl KCx G| +zWzoGI "W "I | | oWAIT "W O" Wo+
Lalu M. Turmudzi Badaruddin. This is clearly evident in the way the foundation views
educators not merely as academic staff but as ideological cadres who bear a moral
responsibility. The instillation of these values begins at the initial planning stage for teacher
and lecturer needs, where the foundation prioritizes recruiting educators from internal
sources or alums networks who already understand the culture of Ahlussunnah wal
§ " d" ~ “Nendliyah. The educator data table (Table 3) records a total of 416 educators
"ITzdd "WW ol GAd” GAKC ACx d" Szl GKIi CzW| GI 6
several faculty members holding doctoral (S3) qualifications at the university level. The
plan to meet the teacher-student and lecturer-student ratios is based on specific
projections of needs for each level (Documentation, 2025).

To ensure that human resources planning is effective and adaptive, the foundation
implements a tiered coordination and synchronization mechanism. An interview with the
Foundation Secretary, Ridho Kamil, confirmed this:

We hold a coordination meeting for all leaders to review the results or evaluations of

all educational levels we conduct once a year. There are also meetings at each

Gl QAGAK2 KGzl C+W| =zllx " dzl KC” dAxl Gi GI " WW
(Interview, Ridho Kamil, October 23, 2024).
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This statement demonstrates that planning is not merely a static document at the
start of the year, but a dynamic process that is periodically evaluated. Through these
forums, the direction of human resource development, whether related to academic or
religious competencies, is realigned with actual needs in the field.

Table 3
Data on Teaching Staff from All Research Sites
No. Name of Institution Number of Educators D3 S1 S2 S3
1 &gW" addGl nit +d 1l C, - . - -
Bl
2 édaW"dGIA ° W+ ad+| - -
O E"d"ToW €Eo| "
3 é:' VAV"dGIA §ol Gz . - G -
" E"d"T oW ¢o| "
4 (é VAV"dGIA N1 Gz1 . <,
" E"d"T oW ¢of "
c czl "KGzl "W ¢GocC, . , ,
S ¢o| "
&1 8E¢ - - . .
breECal - .
8 nzl | z7¥ n+xdg" I A1 _ | - L -
" ¢o| " a"o6»9

In addition to internal alignment, the human resources planning architecture of
Islamic boarding schools is also designed to integrate modern competency requirements
with spiritual development. At the formal education level, development planning focuses
on modern pedagogical adaptations, such as implementing the Merdeka Curriculum,
which representatives from the relevant ministries directly monitor. Conversely, in the non-
formal unit (pesantrer), HR planning is centered on strengthening literacy in classical
Islamic traditions. This was stated by the Central Board of thePesantren Ustadz Taufik:

jt C"0Of " y++FTW bzzF | GdlodqgGzl Al zol"d
QAo | £ Kd~ T £l GA" KGzl d” "1 ] CzW Al +A"1" Az
T+80Gi +dxl A 27 "] O"11Gl o6 Kz ACt | 28K | Gl G
2024),

This differentiated focus demonstrates mature planning that maps the unigue needs
of each educational entity without compromisingthe 4 + ¢ ” / Miéntttyl ~ ¢

From a macro perspective, the success ofthese human resources planning
architecture, grounded in an integrative vision, is reflected in strong public enthusiasm and
stable institutional performance. Rather than implementing a massive teacher expansion
system, the foundation has opted for a replacement system with recruitment conducted
solely to fill vacancies to maintain budget efficiency and cohesion among the teaching
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staff. The Head of MA Qamarul Huda, H. M. Zarkasi Efendi, emphasized this stability by
stating, /n terms of human resources, we feel we are very strong and do not yet need to

F AW + zol  Anteliews B/ M. Zagkds!’ Eféndi, January 10, 2025). This
statement serves as a strong indicator that strategic planning that integrates academic
professionalism with the nobility of Salafi values can create a resilient, loyal human
resources structure with a strong sense of belonging to the pesantren.

Recruitment and Selection Mechanisms: Balancing Academic Qualifications and
Loyalty

The recruitment and selection mechanisms for educators at the Qamarul Huda Bagu
Islamic Boarding School differ from those of educational institutions in general. The
foundation does not use a mass open recruitment approach (expansion system). Instead, it
uses a recruitment pattern based on specific needs or a replacement system, in which
admissions are conducted only to fill vacancies or replace retiring educators. This strategy
is designed as an instrument of quality control and ideological defense, whereby the
pesantren implements a dual selection system that harmonizes national academic
professionalism standards with a cultural filter grounded in the values of devotion.

In formal education institutions, particularly from the secondary level (MTs, MA, SMK)
through higher education (IAIQH and UNIQHBA), meeting academic qualifications is an
absolute, non-negotiable requirement. The Foundation strictly adheres to standards of
academic linearity to ensure that the quality of Classroom instruction aligns with
accreditation requirements and modern professional standards. Rector of Qamarul Huda
Badaruddin University, Haji Menap, emphasized this in his interview:

izl o9d¢” i17zd KCx ol GOx1 ¢GAI W+xO+xW | zyl K
means educators must have a field of expertise that aligns with the subject or course
they will teach. We do not accept instructors who lack a relevant academic
b"1l ¥61Tzol |7 "g AKCGq 1zl £71dq AKACx Gl gAGKoI K
standards. (Interview, Menap, October 26, 2024).

Beyond the fulfillment of these formal academic standards, the most decisive layer of
selection in hiring educators is the screening for ideology and loyalty. All prospective
teachers and lecturers, without exception, regarding their assigned units, are required to
possess a religious understanding aligned with the valuesof/ CWo g dol | " C x»" W $ " d
Nahdliyah (NU-" i i GWG" KGz | © _ a" d=+| z | i G+ W| zbd+] O" A(
character and competencies is not only conducted through document screening but also
through a one-month teaching probation period ( probation) (Observation, 2025). During
ACGd AxY Gz |~ ACx | "1 | G| "KA+d-" | Gd | GAWGI +” Gl
monitored by unit leaders and reported to the foundation before the individuals are
approved as permanent teaching staff.

Far more specific and indepth requirements are applied to non -formal educational
units, such as boarding schools andd ” ~ C " /In this ldéctor, a college degree is not the
sole criterion; rather, a track record of cultural education within the pesantren environment
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Is. The Head of the Islamic Boarding School, TGH. Lalu Tamim Ali Akso detailed these
specific standards:

In this recruitment process, a candidate must demonstrate a strong commitment to

service. Additionally, they must understand NU ideology. We also require that

prospective teachers have spent at least four years as a resident student at one of

AKCx hb Axd" | AT £1 ., 1z7 KCzd+ K+"1CGlo6 "k ad"
classical Islamic texts (Interview, Tamim Ali Akso, October 28, 2024).

The requirements of proficiency in fgwid and nahwu-shorof, along with a track
record of pesantren education, are presented as a guarantee of the preservation of the
Salafi tradition amid institutional modernization.

The harmonization of academic qualification requirements and cultural loyalty
|V GAxT G" C"q Al zO0xl| Kz Al z|ol+x " 1 +oaedVG+xl A "
based recruitment approach has successfully filtered individuals focused solely on
professional careers, replacing them with educators who possess a strong sense of
belonging to the pesantren Based on field observations, these multtlayered selection
criteria have a direct impact on the extremely low staff turnover rate, ensuring that each
educator not only fulfills the function of knowledge transfer in the classroom but is also
capable of shouldering the moral responsibility of serving as a role model for the students
(Observations, 2025).

Figure 1.
Value-Based Recruitment Framework at Pesantren

Ideclogical Alignment
(A&hlussunnah wal
] lama’ ah}
Academic Institutional Loyalty &
Qualification Person- Grganlzatlcun
(Linearity)
Pesantren Track
Record (Diniyah
Competence)

Strategies for Educator Capacity Building through Strategic Partnerships

Capacity building for educators at the Qamarul Huda Bagu Islamic Boarding School
is implemented through a centralized training program that responds to changes in the
national curriculum. The Foundation does not leave its educational units to fend for
themselves in responding to updates in the education system; rather, it facilitates
structured competency-building programs. These trainings focus on mastering modern
A+ "o6=z06i "1 | "1I"|+dGl WGA+Y "1 I dFGWWq . oC+
that these programs are conducted regularly:

N

We also hold training on the Merdeka Curriculum, which is, of course, directly
monitored by the Ministry of Education or its representatives. Additionally, the
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21 GOx1 ¢ GAI lz1 | o1 Ad Szoll "W AKliteview, Ridid " | |
Kamil, October 23, 2024).

This centralized approach ensures that every educator, from elementary to
secondary education levels, maintains a uniform standard of understanding when applying
modern teaching methods in the classroom

At the higher education level, investment in human resources is directed toward
advancing educational attainment through scholarship programs. The foundation
recognizes that the demands of university accreditation and research quality cannot be
met through short -term training alone but require advancing academic degrees to the
doctoral level (Ph.D.). This effort is carried out by providing full financial support to faculty
members deemed to have high academic achievement and dedication to the institution.
This was emphasized by Abdul Qadir, Vice Rector for Academic Affairs at Qamarul Huda
Badaruddin University (UNIQHBA), who stated:

Specifically at the university and the institute, we also have a doctoral program,
namely doctoral scholarships for high-performing faculty members, as well as
community service programs (Interview, Abdul Qadir, April 10, 2025).

This internal scholarship policy serves a dual purpose: to accelerate faculty
competence and to reward long -term loyalty.

A network of domestic strategic partnerships serves as another crucial pillar for
bridging gaps in managerial and academic capacity. The Qamarul Huda Islamic Institute
(IAIQH) is actively establishing Memorandums of Understanding (MoUs) with various welt
established public and religious universities to facilitate academic exchange, joint research,
and the development of teaching methodologies. IAIQH Director H. Muhammad Ahyar
detailed the broad scope of this collaboration:

We are collaborating with various universities, both domestic and international, as
A1 K zi zol +iizlKAKd Kz I C"l1+ KCx @o" WGK
(Interview, Muhammad Ahyar, April 10, 2025).
These partnerships involve leading universities such as the Islamic University of
Malang (UNISMA), UIN Syarif Hidayatullah Jakarta, and UIN Sunan Kalijaga Yogyakarta, as
well as language development institutions in Kampung Inggris Pare, which directly enrich
the academic knowledge and teaching methodologies of faculty members within the
pesantren environment.

A strategic leap in human resource development is also being achieved through
internationalization and the involvement of the industrial and public service sectors. The
need to produce professionals, particularly at vocational high school and university levels,
requires instructors and students to possess practical skills recognized by the business and
industrial sectors (DUDI). UNIQHBA Rector, Haji Menap, explained the scope of these
partnerships:
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We have established collaborations with PT. Pertamina, and with Brawijaya
University... We also have partnerships with eleven universities in the Philippines and
one university in Malaysia (Interview, Menap, April 10, 2025).

In the health sector, partnerships are closely built with government agencies, the
local Health Office, and the regional hospital network (Praya Regional General Hospital
and Mataram Regional General Hospital). This interaction with industry and health
practitioners indirectly compels pesantren educators to continually update their learning
modules to ensure they remain aligned with workplace operational standards.

Capacity building is not limited to the formal academic sphere; it is also carried out in
a structured manner within non-formal institutions, which serve as centers for the
transmission of Salafi traditions. Partnerships are established with umbrella religious
organizations and partner Islamic boarding schools that specialize in specific fields of study
to deepen the capacity of caregivers and ustadz The Head of the Islamic Boarding School,
TGH. Lalu Tamim Ali Akso highlighted the importance of this integration:

We certainly collaborate with PBNU, as well as PCNUhroughout NTB. Additionally,

¥ C"0x Gl OGA+| a"-~c"| Wi NoFfz1+Sz "q
| +0+WzAd+1 A zi a"~Cc"| ! W  dWterjiew) TAdim AKX ACGd
Akso, February 5, 2025).

pC+ AV xd+1 1+ =zi WAV I "W A"V Al £+74d” dol C

transfer of methodologies for studying classical literature and training future religious

scholars. This crosssectoral integration, spanning ministries, international universities,
corporations, and the Nahdlatul Ulama network, demonstrates that Islamic boarding

schools can leverage their social capital to enhance the quality of human resources while
maintaining their spiritual roots.

Implementation of the Transcendental Motivation System and Human Resources
Rewards

The sustainability of educational quality at the Qamarul Huda Bagu Islamic Boarding
NI CzzW | Azl | d C+"0OGW z| AC+ dA"bGWGKI zi KC
foundation of dual motivation: structural and transcendental. Rather than making financial
compensation the primary draw, the institution instills the value of spiritual devotion as the
driving force behind performance. This philosophical foundation was directly passed down

bi KC+ bz"i1 |Gl o6 dl CzzW d izol |21 "I1| G&q 11"
Q+i1 06l +. @C+ izol |"KGzl~d Nli+&"7i” 16/ Cz ¢t
jx i6Gvawi o9ACzW| AC+ izol | 7" q Kx"I1CGl o6d . ¢
lzK T AT £" K i72zd |7 GAGI Ggd.~ hxWkK Gdg =zo1 4

to seek blessings from the Divine Teacher, and the intention to serve religion, the
nation, and society (Interview, Ridho Kamil, October 23, 2024).

This paradigm effectively transforms the status of teaching from a professional
obligation into an act of worship.
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